
Counselor-In-Training Program 2021 
Application Packet 

Purpose  
In 1953, Yawgoog Scout Reservation began the first-ever Counselor-In-Training (CIT) 
Program. Since then, CIT programs have been the backbone for a camp’s ability to hire 
highly-trained, future counselors.  

Sea Star Base Galveston's CIT program provides leadership training for seventeen-year-
olds which helps to make them highly qualified to become camp counselors for the 
following summer. This program fills the gap between the final year as a camper and 
becoming a member of the staff. CITs will gain valuable counseling skills needed to 
ensure a smooth transition to future staff positions. 

Why be a CIT? 
Participating in the CIT program will help you to gain a behind-the-scenes experience of 
the camp community, establish job and character references, and develop new skills. You 
will have the opportunity to challenge yourself regarding personal growth and expanded 
self-esteem through leadership opportunities. You will gain the ability and skills needed 
to work with children in a camp community or any youth program. Finally, you will learn 
to work as a team and help kids to have fun. 

Successful completion of the CIT program nearly guarantees that you will be hired for a 
counselor position for future seasons. Being a camp counselor provides a lot of viable life 
skills that will help you in the real world and throughout your life. While being a camp 
counselor will not make you rich financially, you will gain 21st-century skills that are 
desired in the employment marketplace. Skills learned as a camp counselor include, 
critical thinking, complex problem-solving, judgment & decision-making, active listening, 
communication, and collaboration. 

In fact, human resources managers from a variety of fields find summer counselor 
experience very impressive because of the level of dedication, commitment, and hard work 
required. 

General Information 
The CIT program is not for everyone. Candidates must be ready and willing to put the 
needs and interests of campers ahead of their own. This program is for those who are 
seriously interested in learning about leadership and responsibility. The program consists 
of training and actual work experience with a small group of campers under the 
supervision of a trained, Sea Star Base Galveston (SSBG) staff member. Maturity and a 
sincere desire to work with children are essential.  

The CIT program is for those interested in helping to bring the magic of camp to our 
campers. CITs are held to very high standards set by the camp’s directors. CITs are 



monitored and evaluated by all staff. Evaluations are a basis for hire as a counselor for 
the following summer. Participation in this program does not guarantee being hired as 
staff. 

This is a three-week, job-training program. During the first two weeks, CITs meet for 
half-day training sessions with the CIT Directors. Topics include how to instruct a skill, 
age-appropriate discipline and conduct for children, emergency procedures, camp policies, 
etc. Additionally, CITs have delegated responsibilities in leading programs and assisting 
in cabin and floor activities. CIT roles and responsibilities in programs and cabin-life are 
increased in the third week, all still under the guidance and approval of the CIT 
Directors. 

CITs will gain experience working in all areas of the camp including, but not limited to, 
the pool, boating areas, sports activities, the arts, and health center.  

CITs are campers and not counselors. They will assist staff but they will never work with 
campers except under the direct supervision of a trained counselor. 

Goals 
1. To develop methods of positive leadership. 
2. To assist teens in the transition from camper to staff member. 
3. To provide new and expanded opportunities for individual growth. 
4. To assist individuals in transferring newly acquired skills to a group setting through 

experiences in leadership. 
5. To provide a foundation for future camp staff whose philosophy is consistent with the 

vision of the camp and SSBG. 

The Process 
Unlike camper registration, CIT registration will take place following acceptance into the 
program. Parents will receive a Passcode that will allow them to register their CIT. 

Applicants should complete the application and essay questions, and then return them to 
the camp. Applicants should give their references a copy of the reference form with an 
envelope addressed to the camp (see below).  

Specifics 
Who can apply: 
To be a camp counselor in the State of Texas, one must be 18 years old. Therefore, to be 
legally eligible to be a counselor in 2022, all CIT applicants must be 17 years old by May 
25, 2021. 

Deadlines: 
April 10, 2021 Applications and essays are due 
April 20, 2021 References are due 
May 1, 2021 CIT Registration, documentation, and fees are due 



Fee: 
The fee for the CIT program (3 weeks) is $600.00. 

Schedule: 
There are two CIT sessions: 

 CIT 1 (Weeks 1-3) CIT 2 (Weeks 8-10) 
 May 30-June 4, July 18-23, 
 June 6-11, and July 25-30, and 
 June 13-18) August 1-6) 

 See note below. 

Additional Expenses: 
If a CIT wishes to learn to instruct fishing as part of their training, they must obtain a 
Texas Parks & Wildlife Fishing License prior to coming to camp.  

Selection: 
Placement in the CIT program will be based on the following criteria: 
• Complete application and essay responses 
• Written References 
• Experience working with children 
• Interview (Interviews will take place once all documentation is received) 

Time-off 
CITs have supervised (on-site) time off during the program.  Time off during the program 
will be supervised by the CIT Directors. All CITs will have Friday evening and Saturday 
off. See note below. 

Cars 
CITs may drive to camp. However, CITs can not drive any vehicle during the duration of 
the program. Car keys will be collected by the CIT Directors and stored in the camp office 
until it is time for the CIT participants to leave for a day off or for the end of the program. 

Certifications 
Any CIT hoping to work as a future camp counselor will be required to have CPR/AED/
First Aid certifications to do so. Therefore these certifications are encouraged, but not 
required, for CIT applicants.  

Note:  CITs will not be allowed to remain at camp Friday evening or Saturday 
except in extreme cases. No CIT may stay over the weekend without, 
prearranged, adult coverage and prior approval from the Camp Director.



COUNSELOR-IN-TRAINING APPLICATION
Complete and return as soon as possible

Due April 10, 2021
Applicant information 

Full Name:  ___________________    ____________________    _____        Male      Female 
 Last First M.I. Circle one 

Address:  ______________________________________________      __________________ 
 Street Address Apt./Unit #  

____________________________________________     ___________     _______________ 
 City State Zip Code 

Phone:  ( _____ ) _____________  E-mail:  ________________________________________ 

School:  _____________________________________________     Age by 5-25-21:  _______ 

What is the best way to reach you? (circle)    E-mail      Phone 

And when? _________________________________________________________________  
Extra-curricular activities involved in and offices held:   
___________________________________________________________________________ 

___________________________________________________________________________ 

Parent(s)/Guardian(s) information 

Parent/Guardian:  _________________________    _________________________ 
 Last First 

Phone:  ( _____ ) _____________  E-mail:  ________________________________________ 

Parent/Guardian Business/Cell Phone (for emergencies): _____________________________ 

Parent/Guardian:  _________________________    _________________________ 
 Last First 

Phone:  ( _____ ) _____________  E-mail:  ________________________________________ 

Parent/Guardian Business/Cell Phone (for emergencies): _____________________________ 



CIT Applicant Name _________________________________ 
Camp Experience

Dates Name of Camp Phone #

_____________ ___________________________________ __________________

_____________ ___________________________________ __________________

_____________ ___________________________________ __________________

Certifications
Course Certifying Agency Expiration Date

_______________________ _______________________________ ______________

_______________________ _______________________________ ______________

_______________________ _______________________________ ______________

Work experience
List an work experience or community involvement with children (paid or volunteer positions.)

Organization:  ________________________ Organization:  ________________________

Dates:  ______________________________ Dates:  ______________________________

Phone #:  ___________________________ Phone #:  ___________________________

Duties:  _____________________________ Duties:  _____________________________

____________________________________ ____________________________________

Organization:  ________________________ Organization:  ________________________

Dates:  ______________________________ Dates:  ______________________________

Phone #:  ___________________________ Phone #:  ___________________________

Duties:  _____________________________ Duties:  _____________________________

____________________________________ ____________________________________



CIT Applicant Name _________________________________ 

References
Applicants must have three references to be part of the CIT program. Please list the references below 
and hand out the reference form (last page) to the individuals. One of these individuals must be either 
a recent teacher, coach, or supervisor. Relatives should not act as references. Reference forms should 
be completed and sent directly to the camp office in a sealed envelope or e-mailed directly to 
bmckemey@ssbgalveston.org. As evaluators, we look for an unbiased reference (one that the 
applicant will not be able to see). Please provide references with a stamped envelope addressed to:

CIT Reference 
Sea Star Base Galveston

PO Box 3810
Galveston, TX 77552

Name:  ______________________________________     Relationship:  ________________________

Address:  __________________________________________________________________________
Street City State Zip

Home Phone:  ( _____ ) _____________      Work/Cell Phone:  ( _____ ) _____________

E-mail:  ___________________________________________________________________________

Name:  ______________________________________     Relationship:  ________________________

Address:  __________________________________________________________________________
Street City State Zip

Home Phone:  ( _____ ) _____________      Work/Cell Phone:  ( _____ ) _____________

E-mail:  ___________________________________________________________________________

Name:  ______________________________________     Relationship:  ________________________

Address:  __________________________________________________________________________
Street City State Zip

Home Phone:  ( _____ ) _____________      Work/Cell Phone:  ( _____ ) _____________

E-mail:  ___________________________________________________________________________



CIT Applicant Name _________________________________ 

Essays
On separate paper(s), please answer the following questions with your name in the upper-right 
hand corner and return with your application. 
A. Why should you be considered for the Counselor-In-Training Program? (300-500 words)
B. Describe what you feel are the characteristics of a good camp counselor, and what special 

skills you possess that would make you a good camp counselor.  (300-500 words)
C. Describe any work experience with children ages 7-15, this should not include babysitting 

for family/friends. 

Session Preference:
Please check your session preference. This is not a guarantee.
NOTE: Your chances of acceptance increase if you can attend either session. If applicable, 
please indicate why if you are unable to attend a session.  

___ CIT 1  (May 30 - June 18)
___ CIT 2  (July 18 - August 6)

I cannot attend (circle)    CIT 1    CIT 2    because:  __________________________________

___________________________________________________________________________ 

Signatures:
I have read the information regarding SSBG’s CIT Program and understand the scope and 
nature of the program. I understand that if I am accepted into the program, I will be expected 
to act responsibly. If I do not follow accepted CIT guidelines, I understand that I may be asked 
to leave the program. 

____________________________________________ __________________________ 
Applicant Signature Date

____________________________________________ __________________________ 
Parent/Guardian Signature Date

____________________________________________
Parent/Guardian Print name

Return completed application and essays to: Sea Star Base Galveston
CIT Application
PO Box 3810

Galveston, TX 77552

OR
Scan and return to: bmckemey@ssbgalveston.org



Counselor-In-Training (CIT) 
Character Reference 

CIT Applicant Name:  _______________________________________________


How long have you known this applicant?  ______________    In what capacity?  ___________________________________

Please check the phrase that most accurately describes the applicant:

Ability to direct and influence others: Ability to follow through with assignments: 
	 ___  Exceptional leadership qualities	 	 ___  Completes tasks promptly; does more than expected

	 ___  Usually successful in leading others	 	 ___  Completes assigned tasks at own pace

	 ___  Lacks leadership qualities 	 	 ___  Needs constant supervision to complete work

Ability to work and cooperate with others: Ability to control emotions: 
	 ___  Gets along exceptionally well in groups	 	 ___  Well balanced; good control

	 ___  Will cooperate in most circumstances	 	 ___  Average ability to control emotions

	 ___  Limited cooperation; concerned with own interests	 	 ___  Easily irritated; impatient or depressed

Ability to relate to and give guidance to children: Please rate this applicant as a role model for children: 
	 ___  Children naturally gravitate to the applicant 	 	 ___  Excellent	 ___  Good

	 ___  Children adequately participate 	 	 ___  Fair	 ___  Poor

	 ___  Children usually ignore instruction

Please tell us a strength you see in this applicant.


Please tell us any areas area(s) where you would like to see the applicant improve.


Personal Characteristics 
Please check the box that best describes your opinion of the applicant in the following areas:


Would you be willing to leave your child under the applicant’s supervision for a week?       YES     NO

Do you have any hesitations about the applicant working with children?      YES     NO

Any additional comments:


Your Name:  ______________________________________________________	 Phone #:  _________________________


Signature:  ____________________________________________	 Date:  ____________________________


Please send to:  CIT Reference • Sea Star Base Galveston • PO Box 3810 • Galveston, TX 77552

Or e-mail to:  bmckemey@ssbgalveston.org

Excellent Average Poor Unable to Judge
Attendance/Punctuality

Honesty

Work Habits

Adaptability
Attitude

Relationships with team members

Children’s response to applicant

Maturity level

Persistence

Personal Appearance

Judgement
Initiative

Enthusiasm


